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EMPLOYEES WHOSE MANAGERS ARE{OPEN AND APPROACHABLE
ARE MORE ENGAGED

A productive workplace is one in which employees feel safe enough to experiment,

challenge, share information and support one another. The best managers get to know
their employees and help them feel comfortable talking about any subject, whether it is

work related or not. Among employees who strongly agree that they can J.p]\:mu'lx their

manager w irh any l\]\:‘ “r,\zm stion, 54% are L'n;(.l'_ft'd, \\.]I\‘H t':l:}\lw\c‘t'\ \lr('lx;(l‘\' \ll‘v.l',il!'k'.

only 2% are engaged, while 65% are actively disengaged.
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What Google Learned From
Its Quest to Build the
Perfect Team
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Note: warm colors indicate regions of increased sensation while blue and black areas represent decreased sensation.
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